
Community Engagement for Community Engagement for 
Planning CFSAPlanning CFSA’’s Performances Performance--

based Contracting Initiativebased Contracting Initiative

For those participating via 
audio/web conference:

Remember to call 1.800.266.1762 
for audio 

The conference will start soon.

Need technical assistance? Call 
ReadyTalk Support 1.800.843.9166



Need technical assistance? Call Ready Talk Support 
1.800.843.9166 March 20, 2007

Housekeeping
For audio/web participants:

Please mute your phone until you want to speak
Check the “raise hand” box to alert us that you want to speak

For participants in the room:
Please talk into a microphone when speaking
Please limit side conversations to avoid these being recorded
Please turn off/vibrate all cell phones
No food or drinks (except water) are allowed

For all participants:
Please introduce yourself before speaking
Any documents to share must be emailed to roseana.bess@dc.gov in 
PDF format by 4pm EDT Wednesday prior to the next meeting
Frequently check CFSA website for meeting agendas, materials for
review, and post-meeting materials (notes, recordings, etc.)
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CFSA Mission

To improve the safety, permanence 
and well-being of abused and 
neglected children and to
strengthen troubled families in the 
District of Columbia.
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CFSA Practice Values and 
Principles

Child safety, permanence, and well-being are our top 
priorities.

All families are worthy of respect.

Every family has strengths to build upon and deserves 
involvement in decision-making.

Every child deserves a permanent and loving family; 
our practice is driven by this sense of urgency.

Cultural competence is integral to understanding the 
lives of the children and families served.
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CFSA Practice Values and 
Principles (continued)

First placement, best placement.

Siblings removed from their homes shall be placed 
together whenever possible.

Social workers and providers, whether foster parents or 
programs, are partners in caring for children removed 
from their homes.

Every effort shall be made to help children retain their 
family and neighborhood connections.

A home exists for every child available for adoption.
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CFSA Practice Values and 
Principles (continued)

Assessment precedes intervention.

Authority shall be used only for the protection of 
children.

Teamwork between the family and professionals is 
essential to caring for every child.

The social worker is the team leader.

Children shall remain with or return to their families
whenever possible.



Need technical assistance? Call Ready Talk Support 
1.800.843.9166 March 20, 2007

Vision for Public-Private 
Partnership

Developed jointly by CFSA, Consortium for Child 
Welfare, and Other child placing agencies at 
November 2005 leadership summit
A partnership that:

Reflects mutual respect, trust and accountability;
Is self-monitoring;
Is in agreement on how to best meet the needs of 
children and families;
Has the same goal for children and families;
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Vision for Public-Private 
Partnership (continued)

A partnership that:
Can measurably meet the needs of children and 
families;
Supports children and families at the center;
Has the ability to communicate to other parties 
the success and significance of the partnership 
and strategies that drive results; and,
Has the ability to deliver high quality, family-
focused services.



Current performance 
and performance 
expectations
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Out-of-home Care
As of December 31, 2006:

2,286 children and youth in out-of-home care
854 youth (37%) are 16 and older
1,102 (48%) placed in Maryland
1,669 children (73%) placed in family-based 
settings 
Case management responsibility:
• CFSA has 1,261 children (55%)
• Contracted agencies have 1,025 children (45%)
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Ages of Children in Care

100%100%100%228610251261Total

19%17%21%44217526718~21

26%26%25%58827131715~17

17%19%15%38119019112~14

12%14%9%2641451199~11

8%8%9%194801146~8

9%7%10%197751223~5

10%9%10%22089131<3

TotalPrivate 
AgencyCFSATotalPrivate 

AgencyCFSA

PercentNumber of Children
Age Group
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100.0%100.0%100.0%228610251261Grand Total

6.9%5.2%8.2%15753104Other Total

3.0%2.9%3.1%693039Other - In process

0.3%0.2%0.4%725Other - College/Training

0.9%0.9%1.0%21912Other - Hospital

0.7%0.4%0.9%15411Other - Correctional

2.0%0.8%2.9%45837Other - Abscondance

Other

5.2%4.1%6.1%1194277RTC Total

0.5%0.2%0.8%12210RTC - Non-Medicaid

4.7%3.9%5.3%1074067RTC - Medicaid

RTC

7.0%3.1%10.2%16132129ILP Total

2.4%0.7%3.8%55748ILP – Teen Parent

2.5%1.3%3.6%581345ILP – Res Unit

2.1%1.2%2.9%481236ILP – Main Facility

ILP

7.9%1.0%13.5%18010170Group Home Total

4.8%0.5%8.2%1095104Group Home - Traditional

1.7%0.5%2.8%40535Group Home - Specialized

1.4%0.0%2.5%31031Group Home - Emergency

Group 
Home

73.0%86.6%61.9%1669888781Family Total

3.2%0.1%5.7%73172Family - Pre-Adoptive

25.0%52.0%3.1%57253339Family - Specialized

25.2%32.2%19.6%577330247Family - Traditional

19.6%2.3%33.5%44724423Family - Kinship

Family

TotalContracted 
AgencyCFSATotalContracted 

AgencyCFSA

PercentNumber of Children
Placement Setting
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100.0%100.0%100.0%1411636775Grand Total

8.7%6.4%10.6%1234182Other Total

3.3%3.1%3.5%472027Other - In process

0.5%0.3%0.6%725Other - College/Training

0.6%1.1%0.3%972Other - Hospital

1.1%0.6%1.4%15411Other - Correctional

3.2%1.3%4.8%45837Other - Abscondance

Other

7.7%5.5%9.5%1093574RTC Total

0.8%0.3%1.2%1129RTC - Non-Medicaid

6.9%5.2%8.4%983365RTC - Medicaid

RTC

11.4%5.0%16.6%16132129ILP Total

3.9%1.1%6.2%55748ILP – Teen Parent

4.1%2.0%5.8%581345ILP – Res Unit

3.4%1.9%4.6%481236ILP – Main Facility

ILP

11.1%1.6%18.8%15610146Group Home Total

7.7%0.8%13.4%1095104Group Home - Traditional

2.7%0.8%4.3%38533Group Home - Specialized

0.6%0.0%1.2%909Group Home - Emergency

Group 
Home

61.1%81.4%44.4%862518344Family Total

1.9%0.2%3.4%27126Family - Pre-Adoptive

29.9%61.6%3.9%42239230Family - Specialized

14.8%18.6%11.7%20911891Family - Traditional

14.5%1.1%25.4%2047197Family - Kinship

Family

TotalContracted 
AgencyCFSATotalContracted 

AgencyCFSA

PercentNumber of Children

Placement Setting
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Permanency Goals

100%100%100%228610251261Total

4%3%4%833152No Goal

34%37%32%787379408APPLA

23%29%19%534295239Adoption

15%10%19%33499235Guardianship

24%22%26%548221327Reunification

TotalContracted 
AgencyCFSATotalContracted 

AgencyCFSA

PercentNumber of Children

Goals
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Length of Stay

100%100%100%228610251261Total

8%8%7%1727894> 10 Years

21%27%16%482279203> 5 Years & <=10 
Years

28%30%26%631309322> 2 Years & <= 5 
Years

23%21%25%526212314366 ~ 730 Days 
(12 ~ 24 Months)

8%8%9%19183108181 ~ 365 Days (6 
~ 12 Months)

7%5%8%1524710591 ~ 180 Days (3 
~ 6 Months)

6%2%9%13217115<= 90 Days (3 
Months)

TotalContracted 
AgencyCFSATotalContracted 

AgencyCFSA

PercentNumber of Children
Length in Care
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Multiple Placements

17.5%20.0%15.4%Percent

400205195NumberChildren with >3= 
Placements

228610231263Total Children Served in Foster Care

TotalContracted 
AgencyCFSA

Number of Children

Children with >=3 Placements in the Previous 12 
Months as of 12/31/2006

Note: FACES report PLC108 indicates that a total of 435 children (19%) out of 2286 had three or more 
placements in the previous 12 months as of December 31, 2007.  However, of the 435 children, 35 
children have been verified as those who had two or fewer placements but have been included as a 
result of a change of provider ID in FACES.  Numbers above exclude those 35 children.
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Discharge Reason for Children 
Exiting Care in CY 2006

100%21%79%Percent

100%100%100%1023219804Number
Total Exits

100%27%73%Percent

3%4%3%33924NumberOther (Transferred to Other 
Agency or Death)

100%23%77%Percent

18%19%18%18241141Number
Emancipation

100%31%69%Percent

19%28%17%19661135Number
Adoption

100%6%94%Percent

17%5%21%17711166Number
Guardianship

100%22%78%Percent

43%44%42%43597338Number
Reunification with Parents 

or Other Relative

TotalContracted 
AgencyCFSATotalContracted 

AgencyCFSA

Percent by Discharge ReasonNumber & Percent of Children 
by CM Responsibility at Exit

Discharge Reason
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Length of Time in Care for 
Children Exiting in CY 2006

100%100%100%1023219804Total

7%9%6%712051> 10 Years

19%23%17%19051139> 5 Years & 
<=10 Years

30%30%29%30265237> 2 Years & <= 
5 Years

16%23%14%16151110
366 ~ 730 Days 
(12 ~ 24 
Months)

8%8%8%831766181 ~ 365 Days 
(6 ~ 12 Months)

6%4%7%6685891 ~ 180 Days 
(3 ~ 6 Months)

15%3%18%1507143<= 90 Days (3 
Months)

TotalContracted 
AgencyCFSATotalContracted 

AgencyCFSA

PercentNumber of Children

Length in Care
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Median & Average Length of 
Time in Care for Children 
Exiting in CY 2006

951 Children219 Children732 ChildrenNumber of Children*

1374 Days (45 Months)1564 Days (51 Months)1317 Days (43 Months)Average Length

932 Days (31 Months)1116 Days (37 Months)902 Days (30 Months)Median Length

All Children Exiting Care in 
FY06

Served by Contracted 
Agency at ExitServed by CFSA at Exit

* Note: The median and the average length of time in care above have been calculated after 

excluding 72 children who stayed in care less than 8 days.
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AIP Action Steps to Achieve 
Critical Outcomes-Permanence

Enhance placement capacity:
Create appropriate placement capacity:

• MTFC. CFSA will contract for family-based 
Multidisciplinary Treatment Foster Care (MTFC) 
for 20 youths with serious to severe emotional 
and behavior problems. Services available by 
May, 2007.  

• Teen transitional services. CFSA will create 16 
teen bridge services placements for older 
youths not yet ready to live independently but 
too old for traditional group homes.  Services 
available by June 30, 2007.
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AIP Action Steps to Achieve 
Critical Outcomes-Permanence

Enhance placement capacity:
Create appropriate placement capacity:
• Placements for special-needs children. CFSA will award 

contracts to provide placement and supportive services 
to 40 children with serious medical and/or 
developmental disabilities. July, 2007

• Placements for teens and large sibling groups: CFSA will 
develop and implement a plan with timelines to develop 
strategies regarding placement of teens who repeatedly 
experience disrupted placements and placement of large 
sibling groups. Plan with time frames for 
implementation developed by April 30, 2007
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AIP Action Steps to Achieve 
Critical Outcomes-Permanence

Enhance placement capacity:
Media campaign to create new foster and adoptive 
resources. CFSA will continue efforts to increase 
community awareness of the need for foster parents 
and to increase calls to the recruitment line. Ongoing.
Family Team Meetings. CFSA will conduct a Family 
Team Meeting (FTM) whenever a child is at risk of 
removal, has been removed from home, is removed 
from his/her current placement, or is at risk of 
placement disruption. Where a placement has already 
disrupted or a child returns from abscondence, an 
FTM will be held within 7 days. Ongoing with a date 
for full implementation by December 31, 2007.
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AIP Action Steps to Achieve 
Critical Outcomes-Permanence

Reduce multiple placements and improve 
stability:

Improve interagency coordination. District leadership 
will convene a summit on increasing permanency and 
placement stability for youth in multiple systems that 
includes representatives from CFSA, DMH, DHS, DOH, 
Family Court, City Council, Court Monitor, placement 
providers, foster parents, Citizen Review Panel, the 
Collaboratives, youth, Casey Programs and others.  
CFSA and its partners will develop and execute 
agreements based upon strategies developed during 
summit.  September 2007.
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AIP Action Steps to Achieve 
Critical Outcomes-Permanence

Reduce multiple placements and improve 
stability:

Family Finding/ Youth Connections.  CFSA will implement 
Youth Connections to identify people who will remain 
permanent connections for youth and augment it with 
Family Finding, to identify extended family members with 
whom committed youth may have not had contact since 
they entered care but who may be interested in 
establishing permanent relationships. Training and pilot 
phase to begin by March, 2007, plan developed by April 30, 
2007 with implementation by December, 2007
Enhance and target foster parent training and retraining 
and support. CFSA shall obtain technical assistance for skill 
building relating to recruiting the right mix of foster parents 
and in general recruiting, developing and supporting 
resource families. February 2007 and ongoing
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AIP Action Steps to Achieve 
Critical Outcomes-Permanence

Reduce multiple placements and improve 
stability:

Implement Levels of Care approach to foster parent 
reimbursement rates. Implement the Child 
Needs/Provider Interventions assessment instrument, a 
tool which social workers and foster parents complete 
together to identify a child’s needs and the 
interventions/services they require and then which is 
rated by an independent reviewer who will match it 
with a pre-established actuarial scale of reimbursement 
rates based on identified needs.  Implement in summer 
2007 for CFSA case-managed children with beginning 
implementation in private child placement agencies by 
October, 2008.
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AIP Action Steps to Achieve 
Critical Outcomes-Permanence

Reduce multiple placements and improve 
stability:

Expand placement with kin. CFSA will identify and 
reduce barriers to temporary licensing with kin in the 
District and continue work with Maryland concerning 
kin placements.  CFSA will create specific kinship 
support resources to include: targeted in service 
training, dedicated kin foster parent support workers, 
access to respite services and to in home support 
services. CFSA shall publish an emergency 
amendment to foster home rules that will allow the 
Director, upon written application and for good cause, 
to waive foster home rules that do not adversely 
affect child safety.  April, 2007 and ongoing
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AIP Action Steps to Achieve 
Critical Outcomes-Permanence

Enhance case practice:
Maintain caseloads at the following levels:
• The caseload of each worker[1] providing services to 

children in placement, including children in Emergency 
Care and children in any other form of CFSA physical 
custody, shall not exceed 1:15 children for children in 
foster care.

• [1] All requirements apply to both CFSA workers and private 
agency workers.  All CFSA contracts with private agencies 
providing foster care services shall include performance 
expectations for visitation of children in foster care in 
compliance with MFO visitation requirements.
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AIP Action Steps to Achieve 
Critical Outcomes-Permanence

Enhance case practice:
Maintain caseloads at the following levels:
• The caseload of each worker having responsibility 

for conducting home studies shall not exceed 30 
cases.

• There shall be no cases unassigned to a social 
worker for more than five business days, in which 
case, the supervisor shall provide coverage but not 
for more than five business days. 

Case planning. Using outside consultants, CFSA will 
train staff on the teaming process with families for 
development and implementation of case plans.  
September 30, 2007
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AIP Action Steps to Achieve 
Critical Outcomes-Permanence

Enhance case practice:
Child specific recruitment staffings. CFSA will use 
contract agencies (i.e. Spalding) for child specific 
recruitment when initial recruitment efforts are not 
successful.  Grant funds will be used to hire a specific 
recruiter that will use non-traditional recruitment 
methods for hard-to-place children.  Ongoing; Child-
specific recruiter to be hired by April 15, 2007.

Development of post-permanence services. CFSA will 
create an array of post-permanency services including 
mental health services for children and youth and 
support services. Ongoing
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AIP Action Steps to Achieve 
Critical Outcomes-Well-being

Children’s Health and Dental Needs:
DC Kids Contract. CFSA will execute a new contract 
with DC Kids to include a community-based DC KIDS 
clinic for pre-placement medical and behavioral 
screenings and a comprehensive Early and Periodic 
Screening, Diagnosis, and Treatment (EPSDT) 
examination within 30 days of entering care, care 
coordination and appointment scheduling and 
technology enhancements to ensure data transfer 
between CFSA and DC KIDS to capture fully the 
services children receive.  Contract effective May 1, 
2007; Implementation ongoing. 
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AIP Action Steps to Achieve 
Critical Outcomes-Well-being

Children’s Health and Dental Needs:
Closing gaps in dental services. CFSA will finalize 
arrangements for services with “Small Smiles”, a dental 
clinic in DC that serves Medicaid children ages 3 to 20 
and includes Bilingual staff of dentists, hygienists and 
dental assistants. Assess capacity and develop and 
implement a referral process by March 31, 2007.  
Implementation by March 31, 2007:
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AIP Action Steps to Achieve 
Critical Outcomes-Well-being

Enhance capacity of mental health providers, 
expand the service array and improve children’s 
mental health services infrastructure at the 
Department of Mental Health:

Complete needs assessment of CFSA-involved children 
and youth’s mental and behavioral health needs by 
March 31, 2007 and utilize the results to identify any 
additional specific service needs and enhancement 
strategies. Needs assessment by March 31, 2007;   
Plan to implement the Needs Assessment to be 

developed by May 15, 2007.
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AIP Action Steps to Achieve 
Critical Outcomes-Well-being

Enhance capacity of mental health providers, 
expand the service array and improve children’s 
mental health services infrastructure at the 
Department of Mental Health:

Develop and implement community alternative wrap 
around services for District youth at risk for an out of 
home Residential Treatment Center (RTC) placement 
and for CFSA youth that have experienced multiple 
placements and/or hospitalizations.  Medicaid State 
Plan Amendment will be submitted to CMS by 
September 30, 2007 and implementation will follow 
CMS approval.
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AIP Action Steps to Achieve 
Critical Outcomes-Well-being

Enhance capacity of mental health providers, 
expand the service array and improve children’s 
mental health services infrastructure at the 
Department of Mental Health:

Develop crisis intervention services to support and 
stabilize a child’s placement (in-home or in foster 
home) as follows: 1) by May, 2007, make available to 
foster and birth parents 1:1 support services by 
behavioral specialists and provide up to 3 days respite 
care; 2) by July 1, 2007, develop statement of work, 
budget and propose funding source and implementation 
steps for crisis intervention services program to be 
operational for FY 2008.   



Remaining meetings and 
next steps
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Meeting Schedule
March 27, April 3, 10, 17
2:30 – 4:30pm
441 Fourth St NW
Room 1107 South

Participate in person or via audio/web conference

Check CFSA website for more information


